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A  Message  to  the  People 


The  President 


hroughout  our  30-year  history,  College  of  The 
Albemarle  has  served  Northeastern  North  Carolina 
well  by  offering  quality  educational  programs  and 
a  wide  variety  of  services  to  help  build  the  skills  of 
area  residents.  We  are  proud  of  the  progress  we 
have  made  since  opening  our  doors  in  1961  and 
would  like  to  share  with  you  our  accomplishments 
during  the  past  two  years. 

Also,  we  would  like  to  acknowledge  that  COA's 

accomplishments  have  been  made  possible  in  large 

measure  by  the  continued  community  support  the 

college  receives.  In  times  of  changes  and  in  times  of 

challenges,  this  support  holds  us  up  and  keeps  us 

reaching  toward  our  common  goal — to  provide 

high-quality  educational  opportunities  to  residents  of  our  seven-county  service  area  at 

a  reasonable  cost. 

Thanks  to  the  help  and  the  support  of  the  community,  we  have  been  able  to  continue 
expanding  the  services  we  offer  to  meet  the  growing  needs  of  our  students  during 
these  tough  economic  times.  We  are  also  pleased  with  the  end  results  we  continue  to 
see  from  our  efforts.  Young  people  and  adults  are  attending  COA  and  becoming  more 
productive  members  of  our  community.  Businesses  are  better  prepared  to  contribute 
to  the  economic  development  of  Northeastern  North  Carolina  because  of  the  training 
owners  and  employees  receive  at  College  of  The  Albemarle.  Many  of  our  neight>ors 
and  co-workers  have  richer,  happier  lives  thanks  to  the  wide  range  of  learning  oppor- 
tunities available  at  our  college. 

Outcomes  and  results  continue  to  be  the  way  we  measure  success  at  the  college, 
particularly  in  terms  of  helping  our  students  achieve  sound  educational  goals.  With  a 
commitment  to  planning  and  evaluating  the  educational  programs  and  services 
available  at  COA,  we  are  also  using  the  outcomes  and  results  of  our  evaluations  to 
make  our  programs  even  stronger  and  our  college  the  best  it  can  be. 

I  would  like  to  extend  a  personal  invitation  for  you  to  visit  our  campuses  and  see  how 
we  have  met  the  changes  and  challenges  of  the  past  two  years.  Find  out  firsthand 
about  the  results  of  our  efforts  by  talking  with  our  students.  Also,  talk  with  faculty 
and  staff  and  give  us  a  chance  to  say  thank  you  for  your  continued  support  of  COA. 
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The  Charge  for  College  of  The  Albemarle 

The  Mission 


V^  ollege  of  The  Albemarle  was  the  first  college  in  North  Carolina  chartered  under  the 
Community  College  Act  of  1957.  Opening  its  doors  to  the  first  freshman  class  in 
September  1961,  the  college  has  served  the  residents  of  Northeastern  North  Carolina 
well  by  offering  a  wide  variety  of  programs  and  services. 

Over  the  years,  the  college  has  continued  to  change,  grow,  and  add  to  its  programs 
and  services  to  meet  the  increasing  demands  of  its  seven-county  service  area.  At  COA, 
the  need  to  be  an  ever-changing,  responsive  educational  institution  is  a  recognized 
fact.  However,  college  administrators  also  believe  strongly  that  the  college  should 
serve  as  a  stable  source  of  education  and  training  for  the  residents  of  Camden, 
Chowan,  Currituck,  Dare,  Gates,  Pasquotank,  and  Perquimans  covinties. 

With  this  in  mind,  the  college  has  reviewed  its  purpose  to  determine  if  it  accurately 
states  the  ever-expanding  programs  and  services  being  offered.  The  revised  purpose 
for  the  college,  which  was  approved  in  the  summer  of  1991,  incorporates  the  college's 
mission  vydth  on-going  institutional  goals. 

College  faculty  and  staff  care  about  accountability  and  showing  area  residents  the 
quality  of  the  educational  experience  at  COA  through  easily  identifiable  measures. 
For  this  reason,  the  college  has  deter- 
mined a  number  of  expected  educational 
results  which  are  based  on  student 
outcomes  and  other  results  of  the  educa- 
tional experience  at  COA. 


By  considering  expected  educational 
outcomes,  area  residents  as  well  as  the 
college  community  can  determine  for 
themselves  how  effective  COA  is  as  an 
educational  institution. 

Educational  outcomes  are  also  reviewed 
at  the  college  on  an  on-going  basis  and 
studied  with  planning  information 
during  a  biennial  process.  The  study  of 
this  information  helps  the  college  con- 
tinue to  set  and  achieve  high  goals — 
goals  which  are  based  on  the  needs  of 
Northeastern  North  Carolina  residents 
and  on  the  broad  mission  of  the  college. 


The  Mission 

College  of  The  Albemarle  is  a  public 
two-year  community  college  with 
an  open-door  admissions  policy.  Its 
mission  is  to  provide  adults  in  the 
seven-county  Albemarle  region  with 
quality  and  convenient  life-long 
learning  opportunities  consistent 
with  identified  student  and  commu- 
nity needs.  Educational  and  training 
programs  are  designed  to  enhance 
the  personal,  social,  and  economic 
potential  of  the  individual  and  to 
enrich  the  quality  of  community  life. 


The  Charge  for  College  of  The  Albemar 

The  Motive 


>ince  its  founding.  College  of  The  Albemarle 
has  awarded  over  3100  degrees  and  1300 
diplomas  to  students  completing  programs 
of  study.  Annually,  approximately  2,550 
area  residents  are  now  taking  curriculum 
courses  and  5,000  are  now  taking  continu- 
ing education  courses  at  COA.  In  addition, 
over  5,600  people  have  earned  their  high 
school  diploma  or  equivalency  through 
COA  since  literacy  classes  were  first  of- 
fered at  the  college  in  1963. 

These  numbers  seem  almost  staggering  for 
what  began  as  a  3  1  /2-acre  campus  with  a 
converted  hospital  facUity  and  only  six  faculty  members  and  president.  However, 
students  have  always  been  the  motivating  force  behind  the  college's  accomplish- 
ments. Student  achievement  and  success  in  meeting  their  educational  goals  are  the 
main  measure  of  success  for  COA. 

During  the  past  two  years,  surveys  and  licensure  results  show  the  following  student 
successes:  over  80  percent  of  those  students  transferring  to  a  University  of  North 
Carolina  System  institution  were  in  good  standing  after  two  semesters  at  the  receiving 
institution;  100  percent  of  the  1990  and  the  1991  Associate  Degree  Nursing  graduates 
passed  the  national  licensure  exam  for  registered  nurses;  100  percent  of  the  1991 
Practical  Nursing  graduates  passed  the  national  licensure  exam  for  practical  nurses; 
100  percent  of  the  Basic  Law  Enforcement  Training  graduates  passed  their  certifica- 
tion exam;  100  percent  of  the  Cosmetology  graduates  taking  the  state  licensure  exam 
passed;  and  100  percent  of  the  Air  Conditioning,  Heating,  and  Refrigeration  students 
taking  the  national  certification  exam  passed. 

Community  service  is  another  motivating  force  for  college  faculty  and  staff.  In  addi- 
tion to  serving  in  many  civic  organizations.  College  of  The  Albemarle  personnel  offer 
their  experience  and  expertise  to  service-area  communities  by  presenting  workshops, 
judging  various  competitive  events,  serving  as  speakers,  working  on  committees  for  a 
variety  of  events,  and  serving  on  area  boards. 

In  addition  to  serving  students,  the  college's  Community  and  Small  Business  Center 
has  enabled  COA  to  better  meet  the  training  needs  of  small  business  owners  and 
employees  as  well  as  the  community's  needs  for  a  state-of-the-art  auditorium.  Since 
opening  the  center  in  January  1990,  more  than  295  activities  have  been  held  in  the 
Community  and  Small  Business  Center.  Eighty-four  of  these  activities  were  held  in 
the  Community  Center  Auditorium  and  attended  by  more  than  43,000  residents. 
Twenty-eight  of  the  activities  were  sponsored  by  community  groups  and  businesses. 


The  Changes  at  College  of  The  Albemarle 

The  Personnel 


he  past  two  years  have  brought  many  changes  to  the  college,  especially  in  the  area  of 
personnel.  The  changes  have  occurred  because  of  the  unexpected  loss  of  a  long-time 
administrator  at  the  college,  openings  created  by  the  retirement  of  several  long-time 
employees,  several  staff  positions  being  eliminated  due  to  budget  restraints,  and 
routine  resignations. 

Realizing  the  loss  of  these  employees  means  losing  a  w^ealth  of  knowledge  and  experi- 
ence for  the  college,  administrators  also  see  changes  in  personnel  as  a  time  to  focus  on 
new  opportunities  for  innovation.  New  faculty  and  staff  bring  with  them  different 
backgrounds  and  areas  of  expertise  on  which  to  draw  while  moving  the  college 
forward  in  the  1990's. 

College  administrators  and  members  of  the  Board  of  Trustees  continue  to  consider 
COA's  faculty  and  staff  to  be  its  most  important  resource — and  a  resource  worth 
investment.  Faculty  and  staff  development  have  become  an  important  focus  for  the 
community  college  system  as  a  whole;  and  for  College  of  The  Albemarle,  funds  have 
been  made  available  through  state  allocations,  special  grants,  and  donations  to  the 
COA  Foundation  for  an  increased  number  of  staff  development  activities. 

Moreover,  because  on-going  professional  development  has  been  recognized  as  a  must 
for  faculty  and  staff  to  stay  current  with  today's  quickly  changing  world,  professional 
development  was  added  in  1991-1992  as  one  of  the  measures  for  evaluating  college 
employees.  In  addition,  minimum  hour  requirements  for  staff  development  were 
established  for  the  college's  different  personnel  categories. 

Over  the  past  two  years,  faculty  and  staff  have  participated  in  a  variety  of  profes- 
sional development  activities  such  as  returning  to  industry  for  updated  training; 
completing  additional  graduate  work  and  attaining  higher  level  degrees;  participating 
in  special  workshops;  and  attending  regional,  state,  and  national  conferences  and 
seminars.  Funding  sources  have  included  state  funds  earmarked  for  special  training, 
regular  state  funds,  COA  Foundation  contributions,  and  personal  funds. 

College  of  The  Albemarle's  faculty  and  staff  are  among  the  best  in  North  Carolina. 
Many  serve  in  leadership  roles  in  local,  state,  and  national  associations.  In  addition  to 
teaching,  pursuing  professional  development,  and  serving  in  various  leadership  roles, 
faculty  members  also  serve  as  academic  advisors  who  assist  students  in  planning  their 
educational  programs.  Many  faculty  also  serve  as  student  club  advisors,  adding 
greatly  to  the  college  experience  at  COA.  Caring  staff  are  also  available  to  support  the 
educational  endeavors  of  the  coUege  and  help  students  by  providing  an  array  of 
services  to  increase  their  chances  of  success  in  education  and  in  life. 


The  Changef 

The  Programs 


y^  ollege  of  The  Albemarle  now  offers  26  educational  and  training  programs  in  college 
transfer,  technical,  and  vocational  fields.  A  wide  variety  of  Continuing  Education 
offerings,  including  community  service  programs,  occupational  extension  courses, 
and  literacy  education  programs,  are  also  offered  throughout  the  Albemarle  area. 

Over  the  past  two  years,  the  college  added 
several  programs  to  its  curriculum  offerings. 
The  Microcomputer  Systems  Technology  pro- 
gram was  introduced  in  September  1990  as  the 
Computer  Office  Automation  Technology 
program;  however,  the  college  requested  the 
North  Carolina  Department  of  Community 
Colleges'  approval  to  rename  the  program 
Microcomputer  Systems  Technology  for  a  more 
accurate  representation  of  the  training  involved 
in  this  associate  in  applied  science  degree 
program.  This  new  program,  which  is  a  popular 
one  offering  both  day  and  evening  courses, 
prepares  students  for  employment  with  busi- 
ness, industry,  and  government  organizations  using  or  planning  to  use  computers  to 
process  and  manage  information. 

The  Real  Estate  (Technical  Specialty)  program  and  the  Real  Estate  Appraisal  program 
also  became  curriculum  offerings  in  the  faU  of  1990  after  changes  were  made  in  the 
pre-licensing  education  requirements  for  real  estate  salespersons/brokers  and  in  the 
pre-licensing/ pre-certification  appraisal  education  requirements  approved  by  the 
North  Carolina  Real  Estate  Commission. 

In  January  1990,  the  college  joined  Wilson  Technical  Community  College  in  a  coopera- 
tive effort  to  offer  Criminal  Justice  Technology  and  Fire  Protection  Technology 
courses  on  COA's  main  campus  in  Elizabeth  City.  Students  enrolling  in  the  program 
take  the  general  education  courses  for  the  program  at  COA  along  with  the  majority  of 
the  program-specific  training  courses  taught  by  a  Wilson  Technical  Community 
College  instructor  on  COA's  main  campus.  Students  may  be  required  to  travel  to  the 
WUson  campus  for  only  a  few  of  the  specialty  courses. 

Since  1990,  another  six  curriculum  programs  have  undergone  close  scrutiny  during 
program  reviews.  In  addition  to  these  curriculum  programs,  the  college's  Continuing 
Education  Division  was  reviewed.  This  massive  vmdertaking  included  a  review  of  all 
of  the  college's  adult-interest,  business  and  community  service,  and  literacy  offerings. 
More  than  80  percent  of  the  college's  programs  have  been  reviewed  since  the  process 
began  in  1988.  The  goal  is  to  review  each  program  at  least  once  every  five  years. 


The  Challenges  for  College  of  The  Albemarle 

The  Funding 


W  ith  an  annual  budget  of  more  than  $10  million.  College  of  The  Albemarle  employs  118 
full-time  faculty  and  staff  and  more  than  250  part-time  personnel.  Capital  investment 
in  facilities  and  equipment  is  now  in  excess  of  $13  million.  In  addition,  over  184,000 
square  feet  of  facilities  are  maintained  at  locations  in  Dare  County,  Chowan  County, 
and  Pasquotank  County. 

Because  community  colleges  in  North  Carolina  serve  such  a  broad  variety  of  needs, 
their  stability  seems  sure — even  during  tough  economic  times.  Many  students  would 
not  be  able  to  afford  a  college  education  if  not  for  community  colleges.  Countless 
others  would  never  earn  their  high  school  equivalency.  Business  and  industry  most 
often  site  the  state's  strong  community  college  system  as  their  reason  for  locating  in 
North  Carolina. 

However,  the  community  college  system,  like  the  residents  it  serves,  has  felt  the 
impact  of  the  economic  decline.  As  area  residents  have  tightened  their  belts.  College 
of  The  Albemarle  has  done  the  same — aU  at  a  time  when  the  college's  training  and 
services  are  needed  more  than  ever  to  prepare  the  people  of  Northeastern  North 
Carolina  for  job  openings  when  they  become  available. 

In  addition  to  experiencing  budget  cuts  because  of  a  shortfall  in  revenue  coming  in  to 
the  state,  the  college  also  experienced  a  slight  decline  in  enrollment  in  1990-1991  after 
reaching  an  all-time  enrollment  high  for 


the  college  in  1989-1990.  The  combina- 
tion of  the  budget  decrease  and  the 
enrollment  decline  caused  a  4.9  percent 
reduction  in  the  college's  operating 
budget  for  1991-1992— at  a  time  when 
enrollment  at  the  college  increased  by 
approximately  17  percent. 

COA's  reduced  budget  has  caused 
larger  than  usual  classes  at  the  college, 
wath  faculty  teaching  heavier  hour  and 
student  loads.  Fewer  part-time  faculty 
have  been  hired,  and  the  college  re- 
duced its  staff  by  five  for  1991-1992.  As 
additional  funds  have  become  available 
or  have  been  freed  by  the  state  for  use  at 
the  college,  part-time  employees  have 
been  hired  to  offer  additional  sections  of 
high-demand  courses  and  to  help  meet 
the  heavier  student  service  needs. 


Operating  Fund  Sources 
1991-1992 

State  Fimds 80  % 

County  Funds 6  % 

Federal  Funds 5  % 

Other  Funds 9  % 

Operating  Expenditures 
1991-1992 

Instruction 55  % 

Equipment/Capital 5  % 

Plant  Operation 12  % 

Student  Services 8  % 

General  Institution 6  % 

General  Administration 5  % 

Shjdent  Aid 2  % 

Other 7  % 


The  Challenges  for  College  of  Th 

The  Funding 


special  allocations  for  colleges  serving  a  multi-county  area  have  also  been  reviewed 
recently  by  state  lawmakers.  In  years  past,  this  funding  was  allocated  to  community 
colleges  serving  three  counties  or  more.  After  the  legislators'  review  of  this  special 
funding,  the  number  of  counties  a  college  must  serve  to  receive  the  funding  increased 
to  five  or  more  and  the  amount  of  funding  was  decreased.  In  1992-1993,  COA  is 
expecting  a  $34,000  decrease  in  this  funding,  from  $234,062  to  $200,000.  This  decrease 
in  the  amount  of  funding  to  COA  hits  the  college  hard  at  a  time  when  funds  are 
already  so  limited — especially  since  College  of  The  Albemarle  has  the  largest  service 
area  of  any  community  college  in  the  state. 

Students  are  also  keenly  aware  of  the  funding  situation  for  community  colleges. 
Because  of  the  decline  in  the  state  revenue  and  the  increased  services  community 
colleges  provide,  state  lawmakers  passed  a  31  percent  tuition  increase  for  community 
colleges  in  1991-1992.  Discussion  is  already  underway  about  another  tuition  increase 
for  the  next  academic  year. 

With  the  increase  in  tuition  and  the  financial  strain  many  COA  students  are  now 
experiencing  because  of  job  layoffs  and  losses,  scholarships  and  student  aid  have 
become  even  more  important  sources 


for  funding  a  college  education.  During 
1990-1991,  the  college  awarded  more 
than  $630,500  in  student  aid,  including 
178  scholarships  totalling  $97,821.  In 
1991-1992,  the  college  had  awarded 
approximately  $850,000  in  student  aid 
by  the  Spring  Quarter,  including  222 
scholarships  totalling  $137,887.  Funds 
for  additional  scholarships  continue  to 
be  sought  in  order  to  provide  students 
who  may  not  otherwise  be  able  to 
afford  it  an  opportunity  to  complete  a 
college  education. 

Although  great  challenges  continue  to 
be  created  for  the  college  because  of 
funding  limitations,  COA  faculty  and 
staff  are  committed  to  stretching  state, 
local,  and  federal  dollars  as  far  as 
possible  and  to  seeking  additional 
financial  support  from  outside  sources 
with  the  goal  of  providing  quality 
education  at  a  reasonable  cost. 


Scholarships/Endowments 
Established  During  1990  and  1991 

City  Beverage  Co.,  Inc./Elisha 
Coppersmith  Scholarship 

COA  Tech  Qub 

Cosmopolitan  Qub  Nursing  Scholarship 

Mabel  Hardison  Ehidley  Memorial 
Scholarship 

Hotel  and  Restaurant  Management 
Program  Scholarship  Fund 

Charles  R.  McEver  Memorial  Scholarship 

Norman  L.  Norfleet,  Sr.  Memoricil 
Scholarship 

Gaston  E.  Smcdl,  Jr.  emd  Beverly  M.  Small 
Endowment  Fimd 

Leigh  Winslow,  Jr.  Scholarship 


iflK^^^. 


The  Challenges  for  College  of  The  Albemarle 

The  Facilities 


J[  he  campus  at  College  of  The  Albemarle  has  always  been  a  source  of  pride  for  the 
college  and  the  community.  Because  of  continued  growth  at  the  college  and  a  broad 
mission  which  requires  the  college  to  offer  a  variety  of  programs  and  services,  COA  is 
quickly  outgrowing  its  present  facilities  at  the  main  campus  in  Elizabeth  City  and  at 
the  college's  satellite  campus  in  Manteo. 

Realizing  the  need  to  consider  future  building  plans,  COA  administrators  requested 
and  received  a  grant  from  the  North  Carolina  Department  of  Community  Colleges  for 
use  in  studying  the  facility  needs  of  the  college  and  developing  a  Master  Building 
Plan.  A  current  facilities  master  plan,  which  is  a  written  document  outlining  the 
future  orderly  development  of  the  institution,  is  also  required  for  reaccreditation  by 
the  Southern  Association  of  Colleges  and  Schools. 

In  the  spring  of  1990,  a  committee  was  formed  to  oversee  development  of  a  master 
plan  for  growth  at  the  college.  The  first  edition  of  the  plan  was  published  in  June 
1991.  To  develop  the  plan,  the  college  secured  the  services  of  the  architectural/ 
planning  firm  of  Dills,  Ainscough,  Duff,  and  Schmitt  to  study  the  college  and  make 
observations  and  recommendations  related  to  COA's  facility  needs. 

The  college's  40-acre  main  campus  is  located  in  Elizabeth  City.  The  A  Building  houses 
administrative  and  faculty  offices,  classrooms,  laboratories,  the  Bookstore,  and  the 
Student  Center  which  has  a  food  service  area.  The  B  Building,  which  is  the  middle  of 
the  three  buildings  facing  the  highway,  houses  the  Learning  Resources  Center,  Learn- 
ing Lab,  business  laboratories,  classrooms,  and  a  n2-seat  lecture  auditorium.  Most  of 
the  college's  occupational  programs  as  well  as  music  rooms.  Bridges  Program,  and  art 
laboratory  are  housed  in  the  C  Building,  which  was  completed  in  1972.  Behind  these 
three  buildings  are  areas  used  for  athletics;  a  Maintenance  Building;  and  a  Commu- 
nity and  Small  Business  Center,  which  has  a  stage,  1,000-seat  auditorium,  offices,  and 
meeting  rooms.  In  addition  to  the  40-acre  site  in  Elizabeth  City,  the  college  also  has  an 
Extension  Center  located  on  Riverside  Avenue.  This  center  has  a  few  small  buildings 
and  is  generally  in  ill  repair.  An  Adult  Basic  Literacy  Education  Center  is  located  in 
Edgewood  Shopping  Center  on  Parkview  Drive  in  Elizabeth  City. 

COA's  Dare  County  Campus  is  located  in  Manteo.  The  facility  is  a  single-story 
wooden  structure  which  was  originally  a  roller  skating  rink.  An  addition  to  the 
facility  completed  in  1990  increased  the  size  of  this  facility  to  a  total  of  approximately 
17,000  square  feet,  excluding  the  exterior  decking.  This  facility  includes  classrooms,  a 
conference  room,  offices,  a  student  lounge,  a  multi-purpose  room,  vocational  space,  a 
work  room,  and  a  Learning  Lab/Library.  Dare  County  provides  this  facility  for  easier 
accessibility  to  Outer  Banks  residents. 
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[H  November  1989,  COA's  Edenton-Chowan  Adult  Education  Center  opened  its  doors 
to  offer  a  literacy  education  program  for  adults  in  the  Chowan  County  cirea.  The 
center  is  located  in  the  former  North  Carolina  National  Bank  Building  at  Northside 
Shopping  Center  in  Edenton  and  is  provided  by  the  bank  and  by  Chowan  County. 

Recommendations  made  for  the  main  campus  in  the  Master  Building  Plan  include 
establishing  a  committee  to  pursue  acquiring  land  to  allow  for  future  growth,  con- 
ducting a  space  needs  analysis  of  all  existing  facilities  to  determine  potential  areas  of 
consolidation  and  better  usage,  developing  the  waterfront  area,  consolidating  the 
administrative  area  into  a  new  classroom/administration  building  with  associated 
parking,  building  a  two-story  addition  to  the  A  Building  and  a  two-story  addition  to 
the  C  BuUding,  building  a  much  needed  Physical  Education  Center  adjacent  to  the 
riverfront  and  the  recreational  areas,  developing  a  student  concourse  area  to  link  the 
main  campus  area  with  the  waterfront,  and  developing  the  Riverside  Avenue  prop- 
erty for  use  in  water-related  activities. 

For  the  Dcire  County  Campus,  recommendations  include  establishing  a  committee  to 
review  the  potential  for  land  acquisition,  conducting  a  survey  of  counties  being 
served  to  substantiate  the  need  for  specific  additional  programs  of  study,  and  coordi- 
nating and  cooperating  with  the  Dare  County  Board  of  Commissioners  on  disposition 
of  the  existing  facility  as  well  as  land  acquisition. 

Recommendations  for  Chowan  County  included  undertaking  a  feasibility  study  to 
look  at  the  potential  for  a  dedicated  facility  to  meet  the  needs  of  residents  in  the 
county.  This  study  has  been  completed  and  shows  a  need  for  a  dedicated  facility  for 
literacy  education  and  for  other  COA  offerings  in  Chowan  County;  however,  the 
study  does  not  support  the  need  for  a  fully  developed  satellite  campus  there. 
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he  COA  Fotmdation  provides  a  wealth  of  support  to 
College  of  The  Albemarle  and  the  students  it  serves. 
Chartered  in  1980,  the  Foundation  erxhances  the  work  of 
the  college  through  its  private  fundraising  efforts.  All 
funds  are  raised  with  assistance  from  community 
volunteers  who  are  committed  to  helping  the  college 
maintain  quality  instruction  at  an  affordable  price. 

College  of  The  Albemarle  faculty  and  staff  have  been 
uplifted  by  the  community's  show  of  support  for  the 
college  during  these  tough  economic  times.  Even  while 
many  area  residents  have  seen  their  own  budgets 
tighten,  they  have  continued  to  contribute  to  the  college's  success  by  making  a  dona- 
tion to  the  COA  Foundation's  main  campus  and  Dare  County  Campus  fund  drives. 

The  COA  Foundation's  1989-1990  annual  fund  drives  totalled  $59,103  from  370 
donors.  Two  area  donors  also  contributed  another  $70,150  in  endowment  funds  which 
have  been  used  to  purchase  reference  materials  for  the  Learning  Lab /Library  at  the 
Dare  County  Campus  and  to  equip  an  adult  learning  center  at  the  Manteo  facility. 

The  COA  Foundation  surpassed  goals  of  $65,000  in  the  1990-1991  fund  drives  by 
more  than  $4,000.  Donations  have  been  used  for  purchasing  equipment  for  various 
technical  and  vocational  programs,  expanding  computer  use  and  computer-assisted 
instruction,  providing  GED  scholarships  to  13  individuals,  funding  staff  development 
activities  for  23  employees,  and  co-sponsoring  the  "Let's  Talk  About  It"  series. 

Even  with  the  economic  downturn,  the  COA  Foundation  Board  of  Directors  and 
volunteers  are  leading  successful  annual  fund  drives  in  1991-1992.  The  goal  of  $50,000 
was  again  surpassed  for  the  main  campus.  Donations  are  being  used  for  purchasing 
new  computers  for  a  student  lab,  a  milling  machine  for  the  Machinist  program, 
microscopes  for  the  Biology  labs,  a  micro-video  camera  system  and  monitor  for  taping 
microscopic  activities  in  all  science  labs,  a  human  torso  model  for  anatomy  and 
physiology  classes,  and  faculty  computers  for  individual  student  tutoring  and  class 
preparation;  providing  scholarships  for  approximately  30  students  enrolled  in  cur- 
riciilum  programs  or  earning  their  high  school  equivalency;  co-sponsoring  the  Family 
Enrichment  Series  of  cultural  programs;  and  supporting  staff  development  activities. 

The  1991-1992  annual  fund  drive  at  the  Dare  County  Campus  is  being  held  in  the 
spring.  As  in  the  past,  all  funds  raised  in  Dare  County  fund  drives  are  put  to  use  in 
improving  and  expanding  the  educational  opportunities  available  at  the  college's 
Dare  County  Campus  and  in  helping  provide  scholarships  for  Dare  Coimty  students. 


The  Challenges 

The  Future 


l^ven  with  the  many  concerns  about  hinding  and  meeting  the  great  variety  of  needs  of 
residents  in  Northeastern  North  Carolina,  College  of  The  Albemarle's  faculty  and  staff 
look  forward  to  a  bright  future.  Demand  continues  to  increase  for  the  quality  educa- 
tional opportunities  COA  provides.  Moreover,  new  cooperative  efforts  may  mean 
more  Albemarle  area  residents  vdll  gain  the  skills  they  need  to  become  more  employ- 
able, more  productive,  and  happier  citizens. 

A  joint  public  schools  and  community  college  initiative  is  bringing  a  Tech  Prep  plan 
into  existence  which  will  better  prepare  high  school  students  with  the  skills  needed  to 
compete  in  today's  high-tech  world.  Tech  Prep  is  a  national  effort  which  came  about 
because  many  high  school  students  considering  technical  and  vocational  careers  were 
graduating  vdthout  sufficient  math,  science,  English,  and  other  basic  skills  to  be 
successful  at  furthering  their  education  in  the  career  field  of  their  choice.  COA  faculty 
and  staff  have  worked  wdth  representatives  from  the  public  schools  in  the  college's 
seven-county  service  area  for  the  past  two  years  to  develop  articulation  agreements 
for  high  school  students  entering  vocational  and  technical  programs  at  the  community 
college.  The  college's  administrators  are  hopeful  Tech  Prep  will  enable  students  to 
enroU  at  the  college  vdth  the  academic  backgrounds  they  need  to  finish  their  pro- 
grams of  study  faster  and  easier  because  of  having  the  academic  skills  necessary  to 
succeed  in  vocational  and  technical  careers. 

The  college's  Self-Study  for  reaccreditation  by  the  Southern  Association  of  Colleges 
and  Schools  is  also  providing  an  opportunity  for  COA  faculty  and  staff  to  take  a  closer 
look  at  the  college's  purpose  and  effectiveness,  educational  programs  and  services, 
physical  resources,  administrative  processes,  financial  resources,  and  institutional 
advancement 
activities.  As  a  part 
of  this  process. 
College  of  The 
Albemarle  employ- 
ees are  making 
recommendations 
to  keep  the  college 
in  compliance  with 
accreditation 
requirements  and 
offering  suggestions 
on  how  to  make  the 
college  an  even 
better  educational 
institution. 
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Iso,  COA  faculty  and  staff  look  forward  to  a  bright  future  thanks  to  the  interest  and 
hard  work  of  many  other  Albemarle  area  residents.  The  college's  Board  of  Trustees  is 
comprised  of  15  men  and  women  who  are  professionals,  business  people,  educators, 
and  community  supporters.  They  are  paid  neither  for  their  service  to  the  college  nor 
for  the  countless  hours  they  spend  in  college-related  meetings  and  activities.  By 
providing  the  basis  for  college  policy-making  while  also  giving  direction  and  over- 
sight to  the  college  in  general,  the  Board  plays  an  important  part  in  the  administration 
of  the  college. 


Volunteers  from  the  commu- 
nity also  provide  leadership 
to  the  COA  Foundation. 
Members  of  the  Foundation's 
Board  of  Directors  are  instru- 
mental in  the  success  of 
fundraising  activities  and  in 
determining  how  contribu- 
tions are  used  to  make  COA 
the  best  community  college  it 
can  be. 

The  college  also  continues  to 
use  advisory  committees  for 
seeking  additional  input  from 
the  community.  Members  of 
the  Board  of  Trustees  Advi- 
sory Committee  are  invited  to 
attend  Board  meetings  and 
comment  on  the  issues  dis- 
cussed. Many  of  the  college's 
programs  also  have  advisory 
committees  whose  members 
provide  assistance  with 
program  planning. 

The  college,  with  support 
from  the  community,  looks 
forward  to  a  bright  future 
meeting  the  many  opportuni- 
ties created  by  continuing 
changes  and  challenges. 
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